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Reviewing the Practice Buying Process

#1 Location Strategy #2 Find a Practice #3 Make and Offer

Choose a location with high
population density, good
income, and dentistry
demand. Get a professional
demographics study.

Search listings, network with
brokers, and target top
locations to find practices for
sale in your ideal areas. Send
personalized letters.

Submit a strong LOI with
terms, price, and
contingencies for the dental
practice.

#4 Due Diligence #5 Deploy Your Team #6 Closing

Review finances, patient
records, and legal docs
during due diligence period.

Assemble your lawyer,
accountant, consultant, and
banker to help finalize the
practice purchase.

Sign final docs, transfer
funds, and take ownership of
the dental practice.
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Team Members WIill Leave

Ways to Retain Team Members

o

o
o
o
o
o
o

Keep wages and benefits the same

Keep schedule the same

Consider Signing bonus for key members

Have your HR docs and manual dialed in

Take them to dinner or recognize them very early on
30, 60, 90 check ins (not reviews) Two-way street
Just be nice!

How to Overcome

1. Remote and Outsourced Services

2. Alwaysbe looking for talent

3. Document Job Descriptions Early On
4. Identify potential problems quickly
4, Work on SOPs early on
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2. Accounts
Recelvable Issues
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(S Buying ARs

¢ All the money coming is
the buyers (Cashflow)

¢ Less Tracking

e Opportunity to collect
more than you paid for

e Money will get
commingled at first
(Stop EFTs immediately)

e Risk that ARs are not
accurate

e Patient balances are
harder to collect

Accounts Receivable Issues

©» Not Buying ARs

Zero risk of overpaying for
them

Fee collected for your time
and service

Less concern about mixing
your money together

Seller may be more willing
to share their insurance
credentialing

* No cash flow to the
practice

¢ Seller will be demanding
responsible for 120-180
days

¢ Commingled insurance
payments requires more
tracking

e First in First out (buyer will
end up doing free work)
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3. Lack of Cash Flow



Reasons First 45 Days are Hard

o Transition expenses

o AR was not purchased

o Credentialing is delayed

o Schedule took a hit during transition
o Extra marketing investment

o First and last month rent is due

o New contract deposits (software, professionals,
etc)
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How to Overcome

1. Stay on top of all daily reporting

2. Tighten collection protocols (OTC
and Insurance

3. Get extra working capital from the
Bank

4. Define production goals quickly

5. Focus on old claim management
6. Start credentialing process sooner
7. Be prepared & have cash on hand
8. Know your breakeven point

9. Don’t take on too many extra
expenses seller didn’t have
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4. Credentialing
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Credentialing

Know the process

Start as soon as possible

Balance between higher fees and mirroring seller

Take responsibility for your part in the process

Piggyback off seller if possible

Be prepared to bill some out of network

Don't try to do it yourself
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5. You Will Freak Out!
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Don’t Sweat the Small Stuff

1. You’re abusiness owner now

2. Rely on your team

3. If youbought the right practice, trust the process
4. Get to know your numbers

5. It’s ok if you don’t know everything

6. Focus on ‘Patient Experiences’
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I|| NEXT LEVEL

CONSULTANTS

ABOUT

NEXT LEVEL
CONSULTANTS is a
group of talented dental
coaches & consultants.

We help dentists with everything from
starting up a practice, buying a practice,
getting credentialed, remote billing, hygiene
department growth, ortho program
implementation, and more!

Our passion is helping doctors make great
decisions and running successful practices.
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Reach out for a consult to begin the
startup process with a dental startup
consultant from NEXT LEVEL!

HTTPS://WWW.NXLEVELCONSULTANTS.COM

15


https://www.nxlevelconsultants.com

LISTEN TO THE PODCAST ° 6
'

24,432 downloads
653 subscribers
875 hours watched (YouTube) D E N I AL

UNSCRIPTED
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